Priority actions Project Costs & Benefits

Theyplan includes outline finances Ttimated as below

Establ shment A§1,vitytpeear ot

income

ACTIONS (000s)

Commission Development Plan Capital costs (establishment) 187
(done)
Input into Lough Derg Strategy Programme costs (years 1-2) 114

Develop project conservation
objectives Income (unrestricted—after establishment) 43.7

The potential benefits identified in the plan include :

I Increase in visitors to Mountshannon of 11-18000 per annum
Agree management structure 9 New economic activity equivalent to c. €800K/20 FTE jobs
and role profiles 1 Additional resource and effort for Sea Eagle conservation
Agree operatioﬁal schedule I Increased awareness of people to wildlife conservation

Devel lendar of t { Training opportunities
evelop calendar of events e et ke social conocion and el

Appoint project manager (Year being
2) 9 Local infrastructural enhancements & recreation opportunities

Qoye‘r}fnage: SeaEagle by Ke‘vih Day

Bid to funders for:
Marketing/TC plan This project has been part-funded by the LEADER pro-

Construction of Centre gramme, through The National Development Plan and the
Interpretive elements European Agricultural Fund for Rural Development
Aistear interpretative upgrade plan
Signage
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CommerCiaIisation (TC) plan or urope investing in rural areasfill Funded by the Department of Rural and Community Development
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Whaté the Plan?

proj e

Recommended

Enhanced eagle viewing at the Bird Viewing and Infor-

@ The Eagles
. . .
/»/ Discovering Raptors

mation Point—provide a larger space, interpretation, camera

technology on raptors and other wildlife and activities and

egarll_ts right at Mountshannon

6 Exploring the lake

sqpver points developed along a network of trails,

é%i??Ou

- Wi ihtredggcs visitors to a wide range of wildlife. One of these
| 2 daiight He a guided raptor feeding site for special close up experi-

Y

I eAce¥ @hd boat trips could be developed

{
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? s
,;\, Hidden Wildlife

iled

te-ta

Mountshannon Wh

Sea Eagle

Development Plan

Background
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Science & Research
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