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Executive Summary 
 

Priority actions  

Establishment & year 1 

 

Project Costs & Benefits 
The plan includes outline finances estimated as below 

 

 

 

 

 

The potential benefits identified in the plan include : 

¶ Increase in visitors to Mountshannon of 11-18000 per annum  
¶ New economic activity equivalent to c. €800K/20 FTE jobs 
¶ Additional resource and effort for  Sea Eagle conservation 
¶ Increased awareness of people to wildlife conservation 
¶ Training opportunities  

¶ Enhanced community benefits like social cohesion and well   
being   

¶ Local infrastructural enhancements & recreation opportunities 

  

  ACTIONS  
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¶ Commission Development Plan
(done) 

¶ Input into Lough Derg Strategy 
¶ Develop project conservation 

objectives 
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¶ Agree management structure 
and role profiles. 

¶ Agree operational schedule 
¶ Develop calendar of events 
¶ Appoint project manager (Year 

2) 
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Bid to funders for: 
¶ Marketing/TC plan 
¶ Construction of Centre 
¶ Interpretive elements 
¶ Aistear interpretative upgrade plan 
¶ Signage 
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¶ Commission/draw-up tourism 
commercialisation (TC) plan or 
marketing plan with clear targets 
for footfall in identified segments 
and clear KPIs.  

¶ Brand development – logo design 
and associated works  

Activity type Cost/

income 

(000s)  

Capital costs (establishment)   187 

Programme costs (years 1-2) 114 

Income (unrestricted—after establishment) 43.7 

Early priority will be to establish a 
suitable entity to drive the project to 
development and find a project man-
ager with the right skill set  

The benefits are potentially high for a 
modest initial cost    
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Whatôs the BIG Idea? 

Iconic wildlife encounters  

¢ƘŜ 9ŀƎƭŜǎ ŀǊŜ ǘƘŜ ƛŎƻƴƛŎ ǎȅƳōƻƭ ƻŦ ǘƘŜ ŜƴǝǊŜ ŜȄǇŜǊƛπ
ŜƴŎŜΣ ǘƘŜ ǳƭǝƳŀǘŜ ǿƛƭŘƭƛŦŜ ŜƴŎƻǳƴǘŜǊ ŀƴŘ ƻƴŜ ŀƭƭ ǘƘŜ 
ƳƻǊŜ ǎǇŜŎƛŀƭ ōŜŎŀǳǎŜ ƛǘ Ŏŀƴƴƻǘ ōŜ ƎǳŀǊŀƴǘŜŜŘ  

5ƛǎŎƻǾŜǊƛƴƎ wŀǇǘƻǊǎ ŜȄǘŜƴŘǎ ǘƘŜ ŜƴŎƻǳƴǘŜǊ ǘƻ ŀ ǊŀƴƎŜ 
ƻŦ ƻǘƘŜǊ ōƛǊŘǎ ƻŦ ǇǊŜȅΣ ǎƻƳŜ ƻŦ ǿƘƻƳ ǘƘŜ ǾƛǎƛǘƻǊ ǿƛƭƭ 
ƘŀǾŜ ŀ ƳǳŎƘ ōŜǧŜǊ ŎƘŀƴŎŜ ƻŦ ǎŜŜƛƴƎ ƻƴ ǘƘŜƛǊ Ǿƛǎƛǘ  

9ȄǇƭƻǊƛƴƎ ǘƘŜ [ŀƪŜ Ŏŀƴ ōŜ ŘƻƴŜ ŀǘ ŘƛũŜǊŜƴǘ ƭŜǾŜƭǎΥ ƛǘ 
ŎƻǾŜǊǎ ōƻǘƘ ŀ ǇƘȅǎƛŎŀƭ ŜȄǇƭƻǊŀǝƻƴ ƻŦ ǘƘŜ ƭŀƪŜ ŀƴŘ ƛǘǎ 
ƭŀƴŘǎŎŀǇŜΣ ōȅ Ŧƻƻǘ ƻǊ ōȅ ōƻŀǘΣ ŀƴŘ ŀ ƳƻǊŜ ΨƛƴǘŜƭƭŜŎǘǳŀƭΩ  
ƻƴŜ ŜȄǇƭƻǊƛƴƎ ƛǘǎ ƘƛǎǘƻǊȅΣ ŦƻƭƪƭƻǊŜΣ ƎŜƻƭƻƎȅ ŀƴŘ ŜŎƻƭƻƎȅ   

IƛŘŘŜƴ ²ƛƭŘƭƛŦŜ ƛƴǘǊƻŘǳŎŜǎ ǘƘŜ ǾƛǎƛǘƻǊ ǘƻ ǘƘŜ ΨǎŜŎǊŜǘΩ 
ǿƻǊƭŘ ƻŦ ǘƘŜ ƭŀƪŜΣ ǇŀǊǝŎǳƭŀǊƭȅ ƛǘǎ ǿƛƭŘƭƛŦŜ ς ōƛǊŘǎΣ ƳŀƳπ
ƳŀƭǎΣ ƛƴǎŜŎǘǎ ŀƴŘ ǊŀǊŜ ŬǎƘ ǘƘŀǘ ƭƛǾŜ ŘŜŜǇ ƛƴ ǘƘŜ ǿŀǘŜǊǎΦ  
²ƛƭŘƭƛŦŜ ŎŀƳŜǊŀǎ Ƴŀȅ ōŜ ƻƴŜ ǿŀȅ ƻŦ ǊŜǾŜŀƭƛƴƎ ǘƘƛǎ ƘƛŘπ
ŘŜƴ ǿƻǊƭŘΣ ōǳǘ ŀŎǝǾƛǝŜǎ ƭƛƪŜ ōǳƎ-ƘǳƴǘǎΣ ōŀǘ-ǿŀƭƪǎ ŀƴŘ 
ǇƻƴŘ ŘƛǇǇƛƴƎ ƳƛƎƘǘ ŦƻǊƳ ǘƘŜ ōŀǎƛǎ ƻŦ ŜǾŜƴǘǎ ŀƴŘ ŜŘǳŎŀπ
ǝƻƴŀƭ ŀŎǝǾƛǝŜǎ  

{ŎƛŜƴŎŜ ŀƴŘ wŜǎŜŀǊŎƘ ǇǊƻǾƛŘŜǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƛƴǘǊƻπ
ŘǳŎŜ ǘƘŜ ǾƛǎƛǘƻǊ ǘƻ ŎƻƴǎŜǊǾŀǝƻƴ ŀŎǝƻƴ ōƻǘƘ ƻŦ ǘƘŜ ŎƻƳπ
Ƴǳƴƛǘȅ ŀƴŘ ƻǘƘŜǊ ōƻŘƛŜǎ ǿƘƻ ŀǊŜ ǿƻǊƪƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 
ŀƴŘ ǎŀǾŜ ǘƘƛǎ ǳƴƛǉǳŜ ƭŀƴŘǎŎŀǇŜ ŀƴŘ ƛǘǎ ƛŎƻƴƛŎ ŜŀƎƭŜǎ 

9ŀŎƘ ƻŦ ǘƘŜǎŜ ǘƘŜƳŜǎ ƴŜŜŘǎ ǘƻ ōŜ ŘŜƭƛǾŜǊŜŘ ƛƴ ǎƻƳŜ ǿŀȅ ǘƻ ǘƘŜ ǾƛǎƛǘƻǊΣ 
ŀƴŘ ǎƻƳŜ ǿƛƭƭ ōŜ ŘŜƭƛǾŜǊŜŘ ƛƴ ǎŜǾŜǊŀƭ ŘƛũŜǊŜƴǘ ǿŀȅǎΦ  ¢ƘŜ ƛƴǘŜǊŀŎǝƻƴ 
ōŜƎƛƴǎ ƻƴƭƛƴŜ ǿƛǘƘ ŀ ƴŜǿ ǿŜōǎƛǘŜΣ ŎƻƴǝƴǳŜǎ ƻƴǎƛǘŜ ƛƴ aƻǳƴǘǎƘŀƴƴƻƴ 
ƛƴ ŀ ǎƳŀƭƭ ǾƛǎƛǘƻǊ ŎŜƴǘǊŜΣ ŀƴŘ ƛƴ ǘƘŜ ŬŜƭŘ ǘƘǊƻǳƎƘ ƎǳƛŘŜŘ ƻǊ ǎŜƭŦ-ƎǳƛŘŜŘ 
ǘƻǳǊǎ ƻƴ ŀƴŘ ƻũ ǘƘŜ ƭŀƪŜΣ ŀƴŘ ǘƘǊƻǳƎƘ ŀ ƎǊƻǿƛƴƎ ƴŜǘǿƻǊƪ ƻŦ ǘǊŀƛƭǎ ŀƴŘ 
ǾƛŜǿǇƻƛƴǘǎΦ  

Background & Context 

{ƛƴŎŜ нлмоΣ aƻǳƴǘǎƘŀƴƴƻƴ ƘƻǎǘŜŘ ǘƘŜ ŬǊǎǘ ōǊŜŜŘƛƴƎ {Ŝŀ 
9ŀƎƭŜǎ ƛƴ LǊŜƭŀƴŘ ƛƴ ƻǾŜǊ млл ȅŜŀǊǎΣ ! ǎƳŀƭƭ ǾƛŜǿƛƴƎ ǇǊƻƧŜŎǘ 
ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŀǧǊŀŎǘǎ ǾƛǎƛǘƻǊǎ ǘƻ ǘƘŜ ŀǊŜŀΦ ¢ƘŜ ŎƻƳƳǳƴƛπ
ǘȅ ǿƛǎƘ ǘƻ ǎŜŜ ǘƘŜ ǇǊƻƧŜŎǘ ŘŜǾŜƭƻǇ ǘƻ ōŜƴŜŬǘ ǘƘŜ ŜŀƎƭŜǎΣ 
ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ ŜŎƻƴƻƳȅ ŀƴŘ ǘƘƛǎ Ǉƭŀƴ ǎŜǘǎ ƻǳǘ ŀ 
ǊŜŎƻƳƳŜƴŘŜŘ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŦŜŀǎƛōƛƭƛǘȅ ǎǘǳŘȅ ǿƘƛŎƘ ŀƛƳǎ 
ǘƻ ǇǊƻǾƛŘŜ ŀ ǎǳǎǘŀƛƴŀōƭŜ ƳŜŀƴǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎΦ  

[ƻǳƎƘ 5ŜǊƎ ŦƻǊƳǎ ǘƘŜ ŎŜƴǘǊŜ ƻŦΣ ƻǊ ƛǎ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǿŜƭƭ 
ǇƭŀŎŜŘ ŦƻǊΣ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǊŀƴƎŜ ƻŦ ǘƻǳǊƛǎƳ ŀƴŘ ƭŜƛǎǳǊŜ 
ŀŎǝǾƛǘȅ ƛƴƛǝŀǝǾŜǎΦ ! ƴǳƳōŜǊ ƻŦ Ǉƭŀƴǎ ŀƴŘ ǇǊƻƧŜŎǘǎ ŜȄƛǎǘ ǘƻ 
ŘŜǾŜƭƻǇ ǘƘƛǎ ŦǳǊǘƘŜǊ ƛƴŎƭǳŘƛƴƎ ǘƘŜ [ƻǳƎƘ 5ŜǊƎ .ƭǳŜǿŀȅΣ 
Ǉƭŀƴǎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ Lƴƛǎ /ŜŀƭǘǊŀ ŀƴŘ CłƛƭǘŜ LǊŜƭŀƴŘΩǎ 
άIƛŘŘŜƴ IŜŀǊǘƭŀƴŘǎέ ǇǊƻƎǊŀƳƳŜΦ ! ǎƛƎƴƛŬŎŀƴǘ ƎŀǇ ŜȄƛǎǘǎ 
ƛƴ Ƴŀƴȅ ƻŦ ǘƘŜǎŜ ŦƻǊ ǘƘŜ ƳƻǊŜ ǎǳōǎǘŀƴǝŀƭ ŘŜǾŜƭƻǇƳŜƴǘ Ŧƻ 
ǿƛƭŘƭƛŦŜ ōŀǎŜŘ ǘƻǳǊƛǎƳ ŀƴŘ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǿŜƭƭ ǇƭŀŎŜŘ ǘƻ 
ƘŜƭǇ ŀŘŘǊŜǎǎ ǘƘŀǘΦ  

¢ƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎǇƛǊŀǝƻƴǎ ǘƻ ǎŜŜ ŀƴ ƛƳǇǊƻǾŜŘ ŜŎƻƴƻƳȅ 
ŀƴŘ ƻǘƘŜǊ ǎƻŎƛŀƭ ōŜƴŜŬǘǎ ōǳǘ ǿƛǘƘ ŜŀƎƭŜ ŎƻƴǎŜǊǾŀǝƻƴ ŀƴŘ 
ŜŘǳŎŀǝƻƴ ŀǎ ŀ ŎƻǊŜ ǇŀǊǘ ƻŦ ǘƘƛǎ Ƙŀǎ ōŜŜƴ ƪŜȅ ƛƴ ŘǊƛǾƛƴƎ ǘƘŜ 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ǇƭŀƴΦ  

¢ƘŜ Ǉƭŀƴ ŀƭǎƻ ŦƻǊƳǎ ŀ ǎƛƎƴƛŬŎŀƴǘ ǊŜǎƻǳǊŎŜ ǘƻ ƘŜƭǇ ƛƴŦƻǊƳ 
ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŦǳƴŘƛƴƎ ōƛŘǎ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ ƛƴƛǝŀπ
ǝǾŜǎ ǘƘǊƻǳƎƘ ǿƘƛŎƘ ǘƘŜ ǇǊƻƧŜŎǘǎ Ŏŀƴ ōŜ ǊŜǎƻǳǊŎŜŘΦ  

Mountshannon White-tailed 
Sea Eagle  

Development Plan 

The plan is a framework to develop 
projects which aim to;  

Enhance the economy by bringing more 
tourists to the area  

Conserve the eagles and other wildlife 

Enhance community engagement, 
awareness and well-being 

Engage young people with the natural 
world 

Whatôs the Plan?  

Recommended projects 

Enhanced eagle viewing at the Bird Viewing and Infor-

mation Point—provide a larger space, interpretation, camera 

technology on raptors and other wildlife and activities and 

events right at Mountshannon  

Wildlife discovery points developed along a network of trails, 

will introduce visitors to a wide range of wildlife. One of these 

might be a guided raptor feeding site for special close up experi-

ences and boat trips could be developed  

Events and Festivals seasonal events programme , a wildlife 

festival and guided walks or tours provide dynamic content for 

promotion, awareness and attracting visitors.  

Trails and interpretation marked to link the discovery points, 

the eagle centre and other features should be developed— 

based around existing trails and creating any short linkages and 

loops where necessary  

Education  groups would provide an effective means to engage 

young people, raise awareness and bring additional visitors to 

the area  

Conservation action and science actions to within a con-

servation plan to develop a key community aspiration to pro-

tect the eagles and other wildlife  

 
Not just eaglesé. 

 

Enhance the experience  

Longer season 

Spread the locations around the area  

Enhanced awareness of all wildlife  

Opportunities for lifelong learning 


